
 
 
TO THE BOARD OF TRUSTEES 
  
In 2013, The Board passed a Resolution setting aside $500,000 of the Blumenthal 
bequest of $700,000 for "renovating and revitalizing the grounds, facilities and 
space in which Cedar Lane achieves its mission: to explore the eternal, nurture 
community, and build a more just world." 
 
The Board and Finance Committee discussed using these funds as seed money for a 
Capital Campaign.  
 
The other $200,000 was designated for a social justice project, community outreach, 
and support for the operating budget in accordance with a Four-Year Financial Plan 
(2013-2017).  
 
The Blumenthal fund has been separately managed by the endowment committee, and 
despite withdrawals, exceeds $650,000 today. 
  
The Board has authorized the use of $300,000 from the Blumenthal fund to pay the 
startup costs of the Capital Campaign which include $250,000 for the consultant, 
$58,000 for the architects, and $15,000 for the kickoff event, publicity, etc. 
 
The Steering Committee recommends that the Board transfer $500,000 from the 
Blumenthal Fund to the Capital Campaign Fund, the amount designated by the 
Board for renovation and revitalization of the grounds and facilities in 2013. Since we 
have now launched a Capital Campaign, it is timely and appropriate that these funds be 
transferred to the Capital Campaign and used for their intended purpose of grounds and 
facilities improvements.  The Combined Campaign Steering Committee recommends 
that the funds raised for the Capital Campaign include provisions for capital 
improvements of both the grounds and the facilities. 
 
The Steering Committee would like to announce at the March 3rd Combined Campaign 
kick-off event that $500,000 of the Blumenthal bequest will be dedicated to the Capital 
Campaign and to include in the program a special recognition of the Blumenthal’s and 
the Keyes (whose bequest of $300,000 to the Capital Campaign) would also be 
announced. 
 
Working with the Board, the Steering Committee would also like to recommend an 
appropriate way to recognize the generous bequests of the Blumenthal’s and the Keyes 
in the renovation and revitalization of Cedar Lane. 
 
The Steering Committee further requests that after an accounting of additional 
authorizations and expenditures of Blumenthal Funds during this fiscal year that the 



Board designate any remaining amounts in the Blumenthal Fund for the Capital 
Campaign for building and grounds renovations.  
  
Taking these steps, together with the pledges of the lead families during the quiet 
phase, would enable the Steering Committee to show a substantial advance 
commitment to the Capital Campaign and help us come closer to achieving the Board – 
approved target, based on a capital needs assessment. 
 
The Combined Campaign Steering Committee 
 
  
 


